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Amendments to the Claims 

This list replaces all previous versions and listings of the claims in this application. 
Listing of Claims: 

1 . (Currently amended) A method of preparing and evaluating a business 
proposal, comprising the steps of: 

displaying a Plurality of emoti ons relating to the proposal, including prop osal 
components, proposal characteristics, ri sks, revenue drivers, investment bases, and a 
business environment; 

allowing access to a databa se of client information and a database of proposer 
information; 

receiving answers to the plurality of questions based on information acr^sspri in 
the databases: 

defining a guary for sear ch criteria for the Proposal; 

performing a search based p n the ouerv and answers to the giies^ n^; 

§athew«§ storing information relevant to the proposal gathered in the search T 
where i n the i nformat i on oompriooo rovonuo olomontc of the proposal, rioko, doooriptivo 
i nformation, buoinooo iggup?, bucinooG goals, a value of tho propocal, a coot of tho 
propooal, methods of aohrovomont of the proposal : , and an innovation va l ue of tho 
p ro posal, o nd whoroin the propooa l i ncludotr at loaot two altornativc structures botwoo R 
a- purchacor md a providor " n lcctod from tho group c o nsisting of an allianco, an 
acguio i tionj an equ i ty venture, a partnership, and a vonturo ; 

selecting at least two alternative structures between a purchaser and a nrnvirier 
. Selected from the group consisting of an a lliance, an acquisition, an equity venture . ^ 
partnership, and a venture; 

initfolt V evaluating the gathorod stored information by computer; and 
ranking the at least two alter native stmrrtures based on the evaluation of in* 
stored information: 
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outputtinq a report displaying th e rankings and responses to at least an* nf tfc 
questions: 

reevaluating information sources and a business Rnvironment relative to tha 
proposal: 

reevaluating organizational and p roposal considerations, and risks relative m th«> 
proposal: 

reconsidering at least one of the alternative s tructures and optionally resha ping 

at least one of the att qrnative structures: and 

reevaluating and re-rankino th e at least two altemativR stri ir>t,,r OC ^ 
nn k in g tho at loact two struoturr^ h v rnrt - ■ m,^ ^ r^, irn nn a ?c oc ^ m cn t Qf 

potent i al future bonofttc^ and a rovonuo otroam . 

2 (canceled) 

3. (Currently amended) The method of Claim 1 , wherein the information 
gathoring otop furthor oompricoG ancwcrin g step of disolavino a plurality of questions 
comprises displaying predetermined questions on at least one template stored in a 
computer and wherein the step of receiving the answers to at least one predetermined 
question eaH cajls up for display at least one more template of predetermined questions, 
and the computer uses answers to said questions to evaluate the proposal. 



are 



4. (Previously presented) The method of Claim 1 , wherein the proposals ; 
evaluated by calculating at least one of a revenue stream, a return on average assets, a 
return on investment, a return on equity, an internal rate of return, and a net present 



value. 

5-6. (canceled) 



7. (Previously presented) The method of Claim 1, further comprising displaying 
the rankings with a graphical user interface. 



3 
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8. (Previously presented) The method of Claim 7, wherein the rankings are 
presented in a Harvey-ball format. 

9-1 1 (Cancelfed) 

12. (Currently amended) The method of Claim 1 , wherein the information is 
answers a re input to the computer through a graphical user interface by choosing 
selections from at least one of a drop-down screen, a scroll screen, a check box, and : 
list box. 

13. (Previously presented) The method of Claim 12, wherein the graphical use 
interface uses a technique selected from the group consisting of a drop-down selector 
screen, a scroll screen, and a check box. 

14. (Previously presented) The method of Claim 1, wherein the proposal 
comprises an offer of a service from the provider, and further comprising the step of 
calculating a way to pay for the proposal. 

15. (Previously presented) The method of Claim 1, wherein the structures are 
ranked by displaying a numerical output. 

16. (Currently amended) The method of Claim 1 , wherein the information is 
answers are provided through a graphical user interface, and the input is in a form of 
brief numerical or pseudo-numerical outputs inputs . 



17. (Previously presented) The method of Claim 1 , wherein an output Is 
provided through a graphical user interface, and the output Is in a form of brief 
numerical or pseudo-numerical outputs. 



4 
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18. (Currently amended) A method of preparing and evaluating a business 
proposal, comprising: 

displaying a plurality of questions relating to th« p r 0Posa |, including proposal 
components, proposal characteristic* risk* W w e n ue drivers investment ***** anrta 
business environment- 

allowing access to a databa se of c li ent information anH a database nf P m r ^i 
information: 

receiving answers to the plurality m ^ . estions ba*art n n Information ; n 
the databases; 

defining a query for search criteria for the proposal; 
performing a search based on th Q aueTV and answers to th* g ,.^tinn C - 
searching at least one database for information concerning a business partner, 
the proposal and a the business environment, wherein the information includes cost ' 
drivers, the revenue drivers, markets served, risks of the proposal, and customers 
served -, and a compet i tive advantage ; 

providing financial data concerning the proposal to a computer, wherein the 
financial data includes revenue elements of the proposal, a cost of the proposal, and an 
innovation value of the proposal; 

proposing at least two alternative structures between a provider and a purchaser 
for the business proposal, using said financial data and the answer* .r^ni^ fth. 
search, and information from the database database s, wherein the structures are 
selected from the group consisting of an alliance, an acquisition, an equity venture, a 
partnership, and a venture; and 

calculating an advantage of the structures based on the answers, th^mtof 
the search, the searefced-fe, information from the datah^c and the provided financial 
data, wherein the advantage is calculated based on the cost, a rate of return, an 
assessment of potential future benefits, and a revenue stream; 



5 
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re shaping at feast on» of the two a l te rnative structures based on thn ^..inton 
advantage: and 

recalculating the advantage nf th e structures hg sed on th« reaping 
19-21 (cancelled) 

22. (Currently amended) The method of Claim 18, further comprising the a step 
of entering information concerning strength of a business relationship by entering a 
number from 1 to 5, and wherein the step of calculating the advantage of the structures 
is based on the entered Information concerning the strength of a business relationship. 

23. (Currently amended) The method of Claim S3 18, wherein the mfem«*ie* 
Plurality of questions is entered through at least one template stored in the computer. 

24. (Currently amended) The method of Claim 23, wherein the jftfemHrtten 
elm alitv of questions entered through at least one template calls up at least one 
template of predetermined questions, and the computer uses answers to said questions 
to evaluate the proposal. 

25. (Previously presented) The method of Claim 1 8, wherein the advantage is 
calculated as at least one of a revenue stream, a return on average assets, a return on 
investment, a return on equity, an internal rate of return, and a net present value. 

26. (Original) The method of Claim 18, wherein the advantage is calculated as at 
least one revenue stream and includes at least one example of how to pay for the 
proposal. 



27 (canceled) 
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28. (Original) The method of Claim 18, wherein the advantage is recalculated by 
a step of entering updated data into the computer. 

29. (Original) The method of Claim 1 8, wherein the step of searching comprises 
a search of at feast one internet site, and further comprising the steps of updating the 
search periodically, and updating the computer calculation of an advantage periodically. 

30. (Currently amended) The method of Claim 18, wherein the information is 
answers are provided through a graphical user interface. 

31 . (Previously presented) The method of Claim 18, further comprising a step of 
providing an output through a graphical user interface. 

32. (Currently amended) A computer system for evaluating a proposal, 
comprising; 

a computer processor; 

at least one memory operably connected to said computer, said memory 
containing data relevant to the proposal, wherein the data comprises revenue elements 
of the proposal, risks, descriptive information, business issues, business goals, a value 
of the proposal, a cost of the proposal, methods of achievement of the proposal, and an 
innovation value of the proposal; and 

a computer program residing in said computer or in said memory, wherein the 
proposal includes a plurality of alternative structures between a purchaser and a 
provider sefected from the group consisting of an alliance, an acquisition, an equity 
venture, a partnership, and a venture, and the computer program is configured for : 

displaying a plurality of que stions relating to the proposal, including proposal 
components, proposal characteri stics, risks, revenue drivers, investment bases, and a 
business environment: 
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allowing access to a da tabase of client information and a database of proposer 
information: 

receiving answers to th e plurality of questions based on information accessed in 
the database: 

calculating and generating an output for evaluating the plurality of structures 
based on the cost, a rate of return, an assessment of potential future benefits, and a 
revenue stream . and also for accepting changes to at least one of the plurality of 
alternative structures and recalcul ating and regenerating an amended output evaluating 
the plurality of alternative structur es including the at least one changed structure . 

33. (Previously presented) The computer system of Claim 32, wherein the 
computer program fs configured for generating a graphical user interface for at least one 
of inputting or outputting information. 

34. (Previously presented) The computer system of Claim 32 wherein the 
computer program output is a series of numerical ratings from 1 to 5. 

35. (Currently amended) The computer system of Claim 32 wherein the 
computer program further comprises at least one template of predetermined questions 
for displaying the plurality of questions, and the computer program uses the answers to 
said questions to evaluate the proposal. 

36. (Currently amended) The computer system of Claim 32 35 wherein the 
answers to at least one predetermined question call up at least one more template of 
predetermined questions, and the computer program is configured to evaluate the 
proposal based on the answers to said questions. 
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37. (Previously presented) The computer system of Claim 32 wherein the output 
is a series of Harvey balls. 

38. (Original) The computer system of Claim 32, wherein the computer 
program uses a technique of control-action-response in seeking and inputting 
information from a user of the computer system, 

39. (Previously presented) The method of Claim 1 , wherein the alternative 
structures between the purchaser and the provider differ in an amount of equity owned 
by the purchaser and the provider. 

40. (Previously presented) The method of Claim 1, wherein an advantage of at 
least one of the structures is creation of an asset. 



41. (Previously presented) The method of Claim 1 f wherein the provider 
furnishes information to the purchaser demonstrating a difference in value to the 
purchaser based on the alternative structures. 



42. (Previously presented) The method of Claim 1 wherein at least one of cost 
drivers and revenue drivers is used to evaluate and rank the structures. 

43. (Currently amended) The method of CJaim 1 , wherein tho valuoo 
.evaluations of the at least two alternative structures are calculated as revenue streams 
to the purchaser. 



44. (Currently amended) The method of Claim 1, wherein the valuoc 
evaluations of the at least two structures are calculated as at least one of a revenue 
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stream, a return on average assets, a return on investment, a return on equity, an 
internal rate of return, and a net present value. 

45. (Previously presented) The method of Claim 18, wherein the provider is a 
service provider and the advantages of the structures are calculated as a revenue 
stream to the purchaser. 

46. (Previously presented) The method of Claim 18, wherein the alternative 
structures differ in an amount of equity owned by the purchaser and the provider. 

47. (Previously presented) The method of Claim 18 T wherein an advantage of at 
least one of the structures is creation of an asset. 

48. (Currently amended) The method of Claim 18, wherein at least one of cost 
drivers and revenue drivers is used to calculate the advantages for the structures. 

49. (New) The method of Claim 1 , wherein after the step of evaluating the 
stored information, a comparison is made with other search reports or results. 

50. (New) The method of Claim 1 , wherein after the step of evaluating the 
stored information, additional deal considerations are considered. 

51 . (New) The method of Claim 1 , wherein after the step of evaluating the 
stored information, a user seeks additional information about risks or mitigates the risks. 

52. (New) The method of Claim 1, further comprising seeking additional 
information about a business environment after the step of evaluating the stored 
information. 

10 
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53. (New) The method of Claim 1 , further comprising reshaping at least one of 
the alternative structures based on revenue streams. 

54. (New) The method of Claim 1 , further comprising periodically updating 
information and reevaluating the at least two alternative structures. 

55. (New) The method of Claim 18, wherein after the step of recalculating, 
additional deal considerations are considered. 

56. (New) The method of Claim 18, wherein after the step of recalculating, a 
user seeks additional information about risks or mitigates the risks. 

57. (New) The computer system of Claim 32, wherein the computer program is 
configured for periodically updating and storing business environmental information. 

58. (New) The computer system of Claim 32, wherein the computer program is 
configured for searching internal and external databases. 
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